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SAYDEL COMMUNITY SCHOOL DISTRICT
5740 NE 14" STREET
DES MOINES, IA 50313

BOARD WORK SESSION MINUTES
6:05 PM
Saydel District Office Board Room
June 22, 2015

Call the Meeting to Order — Meeting called to order by President Brian Bowman at 6:24 PM
A. Roll Call - Paul Breitbarth, Ray Livingston, Jenn VVan Houten, Henry Wood, Melissa
Sassman, Brian Bowman, present. Kyle Prendergast, absent.

B. Approve Agenda — Motion to approve the agenda by Melissa Sassman, seconded by
Henry Wood. Motion carried 6/0.

Discussion/Action Items

A. Review Draft Strategic Plan

Superintendent Mr. Douglas Wheeler and Director of Curriculum, Instruction and
Assessment, Dr. Simone Alekno shared a draft for the three-year Strategic Plan of
continuous improvement for the District. The plan identifies the District’s mission,
vision, non-negotiable goals, objectives and outcomes. Mr. Wheeler shared the
threads within each objective. The Board reviewed and offered feedback on objective
charts that provided an overview for time frame, strategies, deliverables and metrics.
Once the plan has been finalized, it will be accessible to the Board, school staff,
parents and the Saydel community.

Adjourn — Motion to adjourn by Ray Livingston, seconded by Jenn VVan Houten. Motion
carried 6/0. Meeting adjourned at 8:18 PM

Brian Bowman, Board President

Beth Vitiritto, Board Secretary



